Item No._3(d)
May 12,2014

CITY COUNCIL STUDY SESSION ITEM

SUBJECT:
2015-2021 CIP Update and Longer-Term Capital Investment Strategy

STAFF CONTACT:

Jan Hawn, Director 425.452.6846

Toni Rezab, Asst. Director 425.452.7863
Finance Department

Dan Stroh, Planning Director 425.452.5255
Planning and Community Development

POLICY ISSUES:

On March 24, Council began a discussion on the long-term capital investment strategy and has
indicated a desire for an in-depth conversation on how to approach the General Capital
Investment Plan (CIP) for the upcoming budget and beyond to 2035.

DIRECTION NEEDED FROM COUNCIL:
___ Action

_ X Discussion

X  Information

This is the second of several discussions planned regarding how to approach the General Capital
Investment Plan (CIP) for the upcoming budget (2015-2021) and long term (2029-35). The first
discussion on March 24 focused on potential projects currently unfunded across the City and a
20-year long range status quo financial forecast. Tonight staff will continue the discussion
addressing:

(1) a brief overview of the current 2013-2019 CIP, how it is funded and what it buys,

(2) an early look at the upcoming 2015-2021 CIP update, with a request for any early

direction from Council as the City Manager begins to prepare his budget, and

(3) discussion of longer-term capital priorities (to the year 2035).

Staff will also review a framework for a series of meetings and begin the discussion of potential
projects that are beyond the resources of a status quo CIP. Staff requests initial Council feedback
regarding potential projects or Council priorities that should be included in a continued
conversation.

BACKGROUND/ANALYSIS:
On March 24, 2014, Council held the first 2015-2016 Budget Workshop regarding the operating

and capital budgets in order to inform the City Manager’s Preliminary 2015-2016 Budget and *
2015-2021 Capital Investment Plan (CIP), which will be delivered to Council in early October.
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The workshop included “early look” financial forecasts for both the Operating Funds and Capital
Investment Plan, the Results Teams’ Cause and Effect (C&E) Maps and Requests for Results
(RFR), and a discussion on how to approach the General Capital Investment Plan (CIP) for the
upcoming budget and longer term.

Summary of information provided on March 24™

Overall, the financial forecast for the General CIP shows that, starting in 2020, on average, there
is between $20 and $25 million (in 2013 dollars) per year for discrete programs after allowing
for debt service payments and ongoing programs. In accordance with Council policy, debt
payments are the first call on all funding, and the second call is ongoing maintenance programs
to ensure the City maintains what it has built before building more. See Attachment A for a copy
of the long-range forecast.

In addition, staff provided a list of potential capital projects that were collected from all
departments. The list provides a broad overview of unfunded projects over the long term. The
potential projects through 2035 totaled over $1.2 billion, but the dollar figures have not been
validated beyond the near term and the list is not complete. Starting with the February Retreat,
Council has identified a set of Council Priorities, and staff has re-sorted the list from March 24 to
reflect those broad priority categories. Staff acknowledges that the Council Priorities list has not
yet been formally adopted and will continue to adjust the list if Council further modifies the
priorities. See Attachment B for the Potential Projects List.

Overview of the 2013-2019 CIP — how is it funded and what does it buy? )

The 2013-2019 CIP was adopted in December 2012 and updated during the Mid-Biennium
process in December 2013. It sets the investment strategy for the near 7-year timeframe. The 7-
year CIP totals $481.6M and is funded through a variety of revenues set by RCW, agreements, or
Council policy. \

Revenues:

Sixty-eight percent of the existing 2013-2019 CIP is funded by three sources: sales tax, Business
and Occupation tax, and real estate excise tax. The remaining 32% is funded by parks levy
(voted property tax), transportation impact fees, grants, interlocal/agency agreements, and a
variety of other sources. See Attachment C for a list of existing revenues, as well as the
authorizing source of any split between CIP and Operating funds.
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Expenditures:

The 2013-2019 Mid-Biennium CIP budget allows for continued progress in meeting the City’s

capita

| investment needs within a constrained budget. The 2013-2019 CIP expenditures of

$481.6M are split: 30% to debt service, 23% to ongoing programs such as street overlays and
park renovation, and the remaining 47% is allocated to discrete projects.

Highlights of the 2013-2019 CIP plan include the following:

Assures debt obligations are met.

Focuses on maintaining all existing maintenance programs at the 2011-2017 levels and
increases funding to the Transportation Major Maintenance program by $300,000 per
year.

Funds East Link Memorandum of Understanding (MOU) up-front contributions.
Funds critical Bel-Red/Wilburton projects.

Continues the implementation of the Parks Levy projects with construction of the
Bellevue Botanical Garden Visitors Center, Bellevue Youth Theatre, completing the
“Downtown Circle”, design of Airfield Park, and neighborhood park and trail
improvements.

Funds important non-motorized system improvements on West Lake Sammamish
Parkway, Northup Way corridor improvements, and a neighborhood sidewalk program.
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DISCUSSION SECTION 1

Early Look: Capital Investment Plan (CIP) 2015-2021:

Like the 2013-2019 CIP, the 2015-2021 CIP will be budget constrained, cont1nu1ng the projects
that are currently underway, and adding approximately $110M in additional resources in 2020
and 2021. In accordance with Council policy, funds contractually committed, such as debt
service obligations, are funded first, together with ongoing programs that maintain the City’s
existing infrastructure before building new projects. Based on the February forecast, this leaves
approximately $50M for discrete new projects; however, those funds for new projects do not
begin to be available until approximately 2020. As the City updates the forecast in July, forecast
amounts may change. Further, the effect of re-costing the current projects to reflect inflation and
requests for new projects will greatly exceed the available resources. The newly available
resources beyond re-costing will likely purchase $35-45 million of new discrete projects. Again,
these figures are preliminary and, as staff begins to analyze the submitted proposals, the numbers
may change.

A team made up of Leadership Team members who have submitted CIP proposals will review
and make recommendations to the City Manager for the 2015-2021 CIP, as has been the case in
the last two budget cycles. The CIP LT Panel uses a set of guiding principles and financial
policies to rank the proposed projects (see Attachment D).

Feedback Requested:

As the CIP LT Panel starts their deliberations in advance of the City Manager making his budget
recommendation to Council, staff is seeking any early direction the Council may wish to provide
for the upcoming 2015-2021 CIP. This may be in the form of special attention to place on certain
projects, priority areas, prioritization criteria, or any other early direction.

| DISCUSSION SECTION 2

Longer-term potential capital projects through 2035

Decision Framework and Schedule:

This is the first in a series of discussions to address a potential longer-term capital investment
strategy for the City; i.e. meeting needs that are not likely to be addressed through the status quo
CIP. On March 24, staff heard strong interest from the Council in discussing the gaps in what the
City is able to fund through the status quo CIP program, and in exploring a broader vision of
priority investments the City may want to make. As a “roadmap” for this discussion, staff
proposes to focus first on those projects Council identifies beyond those incorporated into the
existing CIP and, once those additional projects are determined, staff will begin to address
funding options for the timeframe in which those projects might be delivered. As part of the
resulting analysis, staff will ensure that all projects and funding options are thoroughly
researched to fully understand who benefits and who pays.
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Staff proposes the following schedule and potential work plan:

Council Date | Tentative Agenda

May 12 Identifying projects beyond the ex1st1ng status quo CIP.
Initial direction from Council.
June 9 Continuing the project identification and, if completed, begin

to address financing and/or funding guidelines based on an
understanding of who benefits and who pays.

June 23 Continuation.
(tentative)

July 14 Continuation.

July 28 Budget Workshop.

Identification of Projects beyond the Existing Status Quo CIP:
The focus tonight will be to start understanding the projects that Council may want to pursue
beyond those likely to be funded through the status quo CIP. In order to facilitate this
discussion, staff prepared additional background information:
(1) As noted above, Staff has reorganized the Potential Projects List discussed with
Council on March 24 to reflect the recent Council Priorities work (Attachment B).
This sorts the large list of unfunded projects into the broad priority categones
identified by Council and
(2) Staff has prepared a matrix (Attachment E) associating the new Council Priorities
with: a) projects currently funded within the existing 2013-2019 CIP; b) budget
proposals being made for the 2015-2021 CIP; and c) potential sets of capital projects
that go beyond the status quo CIP resources.

- The approach to Attachment E was to draw only on capital projects responding to very specific
projects or types of projects specifically identified by Council in the Priorities document, as
opposed to broad categories open to more expansive interpretation. Where the Council indicated
an early phase of a project (e.g. Phase 1 Meydenbauer Park), Attachment E does include
implementation through future phases.

The intent of Attachment E is to be merely a “starter set” to spur thinking. Staff focused on
projects that are reflected on the Council Priorities list, with the knowledge that there could be
projects that are not on the Council Priorities list that may also need to be included.

Feedback Requested and Next Steps: As noted in the “Road Map” above, tonight is intended to
be the first in a series of discussions to explore a potential longer-term capital investment
strategy for the City. At this meeting, staff is requesting initial Council feedback about what, if
any, potential capital projects the Council may want to pursue beyond those likely to be funded
through the status quo CIP. The staff “starter set” (last column in Attachment E) may be helpful
in this discussion. Future Study Sessions will continue these discussions about projects, the
alignment between who benefits and revenue sources, and options for moving forward.
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Attachments:
Attachment A:
Attachment B:
Attachment C:
Attachment D:
Attachment E:

Attachment F:

Reprint of the March 24, Long Range CIP Financial Plan

Potential Projects through 2035 sorted by Council Priority

2013-2019 Existing Revenues with source documentation noted

2015-2021 General CIP Guiding Principles

Matrix comparing the Council Priorities to the 2013-2019 CIP, the 2015-2021
Requested CIP proposals, and a set of potential projects that go beyond the CIP
2015-2016 Budget Calendar as a reference
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Attachment A: REPRINTED FROM March 24 for May 12,2014 CIP Update

\ uic /) 2015-2016 Long Range Forecasts — Cover Discussion

G city

one piblic .

One purpose Council Budget Workshop — March 24, 2014
Executive Summary:

e Council requested a long range (20 year) look at the financial future.

e Results for the General Capital Investment Program are attached.

o This forecast are based on best information at this point in time.

o As with all forecasts, as the forecast extends in years the margin of error increases
exponentially.

o The Forecast does not assume any additional cash-flow borrowing or other debt.

Council requested that the Budget Office take a longer-term view of the financial horizon and
prepare a 20-year (out to 2035) financial forecast. As with all forecasts, the General Capital
Investment Fund forecast is built on best information available as of this printing. The further
the forecast extends into the future the greater the margin of error.

Methodology:
e For the budget-term (years 2015 to 2021), the forecasts reflect the City’s adopted 7-year

(General CIP) budget from the Mid-Biennium.

e For the long-term (years 2022 to 2035), since it is a challenge to forecast business cycles,
the revenue streams are shown in ranges with a upper bound forecast (blue line) and a
lower bound forecast (orange line). The mid-point between the upper bound and the
lower bound is a mathematically calculated mid line (red line).

e The upper bound and the lower bound forecasts are based on historical experience,
known future changes, and analysis from IHS Global Insight and Puget Sound Economic
Forecaster. The probability is that the future is somewhere between the blue and orange
lines.

e Expenditures are adjusted for known and measurable changes in the future and historical
experience in costs.

e See the notes on the forecast for detailed assumptions.

Overall Conclusions:

General Capital Fund Forecast:
e Estimated discrete annual project resources in 2013 dollars through 2027 is between $20
million and $25 million annually.
e The need for capital projects exceeds this annual amount.
e No additional borrowing is assumed through-out the forecast period.

3-33




Council Briefing - Long Range Forecast March 24, 2014

General CIP Fund Forecast
160,000
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Assumptions
2020 to 2035:

It is a challenge to forecast business cycles, so instead common practice is to show a upper and lower bound forecast
Upper bound (blue line) and lower bound (orange line) forecast are based on the national and local forecasting services the City uses (IHS Global Insight and Puget Sound Economic Forecaster)

The mid-point (red line) is a math line between the high and the low - showing the middle between the Upper and Lower bounds (purely math).
The future is somewhere between the blue and the orange lines.

CIP Specific:
Parks Levy expires in 2028 (no assumption made on its continuance).
Does not include TOT or BCCA Debt

Assumes current debt, assumes no new debt
Does not include any costs associated with collaborative design process which will not be known until later in 2014
Trend line developed with Historic and Adopted Mid-Term Revenue Forecast excluding Cash flow Borrowing and Debt Proceeds as calculated using Regression Analysis.

Assumes Impact Fees as currently defined by Council Ordinance

On-going Projects grow by IHS Global Insight CPI Forecast
2021-2035 Capital Expenditures consists of on going maintenance programs + Debt Service
* Ongoing Maintenance Program restorations, $500k in 2018, $1m in 2020, $1.5m in 2022 and $2m in 2024, growing at Inflation there after.

S:\Copy Center\CNW master folder\01 - Job Files\2014\McCool, Kim\20141043\Attach A _11x17 Copy of 6¢ Long Range CIP [CIP]
Last Saved By: KLorentzen On 18/3/2014 12:53 PM

= = = = = = = 6 year Forecast
Upper Bound extended Forecast
Mathmatical Midpoint between upper and lower Bounds

Lower Bound Extended Forecast

Solid bands reflect Historical and Forecast Expenses
CIP Expenditures, Includes, All Capital Projects and Debt Service

Outyear CIP Expenditures including, Ongoing Maintenance and Debt

Service
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Council Briefing - Long Range Forecast
Long Term CIP Forecast ($1,000s)

Numbers Represent Mathematical Mid Point of Forecast Range

7 Year 7 Year 7 Year 7 Year 7 Year 7 Year 7 Year Math Mid Math Mid Math Mid Math Mid Math Mid Math Mid Math Mid Math Mid Math Mid Math Mid Math Mid Math Mid Math Mid Math Mid Math Mid
Estimate |Adopted CIP Adopted CIP Adopted CIP Adopted CIP Adopted CIP Adopted CIP Adopted CIP| Point Point Point Point Point Point Point Point Point Point Point Point Point Point Point
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Revenue
Property Tax $3,389 $3,389 $3,389 $3,389 $3,389 $3,389 $3,389 $3,390 $3,390 $3,390 $3,390 $3,390 $3,390 $3,390 $3,390 $3,390 $0 $0 $0 $0 $0 $0 $0
Sales Tax 11,864 12,546 13,125 13,731 14,365 15,028 15,722 16,448 17,129 17,877 18,656 19,493 20,304 21,211 22,104 23,028 24,045 25,101 26,280 27,517 28,896 30,307 31,794
B&O Tax 7,357 7,700 8,082 8,483 8,904 9,346 9,809 10,296 10,723 11,191 11,678 12,202 12,710 13,278 13,837 14,415 15,052 15,713 16,451 17,225 18,088 18,972 19,902
REET 12,789 12,535 13,786 14,011 14,060 13,556 13,892 14,322 14,730 15,140 15,557 15,994 16,435 16,885 17,351 17,823 18,309 18,811 19,327 19,861 20,423 21,006 21,602
Impact Fees 3,300 3,690 4,140 6,900 7,110 7,320 7,540 7,770 7,992 8,214 8,440 8,677 8,917 9,161 9,413 9,669 9,933 10,205 10,486 10,775 11,080 11,396 11,720
Cash flow Borrowing/LT Debt 82,272 28,415 4,640 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Intergovernmental Revenue 8,864 17,381 10,590 1,497 1,506 1,514 5,522 1,500 1,543 1,586 1,629 1,675 1,721 1,768 1,817 1,867 1,918 1,970 2,024 2,080 2,139 2,200 2,262
Miscellaneous 5,571 9,430 1,910 410 410 410 410 410 410 422 433 446 458 470 483 497 510 524 538 553 569 585 602
Total Revenue $135,406 $95,086 $59,662 $48,421 $49,744 $50,564 $56,285 $54,137 $55,917 $57,820 $59,784 $61,877 $63,936 $66,164 $68,396 $70,689 $69,767 $72,323 $75,106 $78,012 $81,194 $84,467 $87,882
Expenditures
Debt Service $11,894 $14,386 $14,267 $27,185 $31,176 $17,045 $13,831 $13,815 $13,805 $13,810 $13,813 $13,809 $13,828 $13,826 $13,385 $12,353 $12,358 $12,343 $11,491 $11,505 $6,683 $6,700 $6,720
Ongoing Programs
New Infrastructure 1,654 3,318 2,930 2,930 2,930 2,930 2,930 2,985 3,043 3,098 3,155 3,213 3,273 3,336 3,402 3,467 3,534 3,603 3,675 3,749 3,827 3,908 3,988
Maintenance 10,542 11,154 11,848 12,273 12,691 13,484 13,585 14,328 14,587 15,337 15,589 16,348 16,655 16,976 17,311 17,640 17,981 18,330 18,700 19,077 19,471 19,884 20,293
Discrete Programs 59,658 104,540 30,700 6,168 3,035 6,200 21,227 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Expenditures $83,748 $133,398 $59,745 $48,556 $49,832 $39,659 $51,573 $31,128 $31,435 $32,245 $32,557 $33,370 $33,756 $34,138 $34,098 $33,460 $33,873 $34,276 $33,866 $34,331 $29,981 $30,492 $31,001
Revenue Less Expenses $51,658 ($38,312) ($83) ($134) ($88) $10,905 $4,712 $23,009 $24,482 $25,575 $27,227 $28,507 $30,180 $32,026 $34,298 $37,229 $35,894 $38,047 $41,240 $43,681 $51,213 $53,975 $56,881
Revenue Less Expenses (2013$s) 9,709 4,098 19,544 20,315 20,734 21,567 22,060 23,570 24,594 25,906 27,665 26,248 27,387 29,227 30,487 35,209 36,560 37,853
Cumulative Total $10,816 $15,617 $38,625 $63,108 $88,682 $115,909 $144,416 $174,596 $206,622 $240,920 $278,148 $314,042 $352,089 $393,330 $437,011 $488,224 $542,198 $599,080
Cumulative Total (2013$s) 9,630 13,581 32,809 52,366 71,898 91,815 111,756 136,359 158,673 181,971 206,692 229,650 253,439 278,756 305,009 335,653 367,265 398,669
Notes:
Parks Levy expires in 2028 (no assumption made on its continuance).
Does not include TOT or BCCA Debt
Assumes current debt, assumes no new debt
Does not include any costs associated with collaborative design process which will not be known until later in 2014
Trend line developed with Historic and Adopted Mid-Term Revenue Forecast excluding Cash flow Borrowing and Debt Proceeds as calculated using Regression Analysis.
Assumes Impact Fees as currently defined by Council Ordinance
On-going Projects grow by IHS Global Insight CPI Forecast
* Ongoing Maintenance Program restorations, $500k in 2018, $1m in 2020, $1.5m in 2022 and $2m in 2024, growing at Inflation there after.
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Attachment C: May 12, 2013 CIP Update

Attachment C: List 0of 2013-2019 CIP Revenues:

Sales Tax ~25% CIP/75% GF |No restrictions Consumers of goods| 26%
(Bellevue Financial
Policy XI.H)
Business & Occupation (~26% CIP/74% GF |6.4% restricted for Transportation|Businesses 16
Tax projects, remaining 19%
(Council Policy through unrestricted
Budget (following the
historical splits via
ordinances)
Property Tax (Parks 100% CIP Park improvements as defined by [Property Owners 6
Levy) ordinance by City Council "To
(Ordinance 5828) protect water quality in

Bellevue's lakes and streams,

preserve natural areas, enhance

existing parks and develop

trails,..."
Real Estate Excise Tax |50% Trans CIP/50% |No restrictions Property 13
#1 (0.25%) Parks CIP Owners/Sellers
(Ordinance 4366)
Real Estate Excise Tax [50% Trans CIP/50% |No restrictions Property 13
#2 (0.25%) (Ordinance |Parks CIP Owners/Sellers
4366)
Motor Vehicle Fuel Tax (42% CIP/56% GF |Must be spent on pathways and  [Buyers of fuel in the 3
(RCW 82.36) trails projects State of

Washington,
distributed to Cities
. by population
Transportation Impact (100% to Capacity  |Projects related to capacity Property Developers 11
Fees Projects
(Ordinance 5872)
Other Intergovernmental | 100% CIP Agency contributions, Grants Various depending 10
(Interlocal agreements) on type
Other Miscellaneous 100% CIP Fundraising, LID, Enterprise Various depending 3
(Various) contribution on type
Total] 100%

In addition to the above list of revenues, the 2013-2019 CIP also included debt to fund

expenditures in the 2013-2019 plan. Debt is a funding mechanism and a resource of cash, it is
not a revenue source, and therefore is not listed in the table above.

3-75




Attachment D: May 12, 2014 CIP Update

Attachment D: General CIP Guiding Principles for the 2015-2021 CIP

A. Citywide Financial Policy XI:I:
Preserve Existing Capital Infrastructure Before Building New Facilities: It is the City’s policy to
ensure that adequate resources are allocated to preserve the City’s existing infrastructure before
targeting resources to build new facilities that also have operating and maintenance obligations.
This policy addresses the need to protect the City’s historical investment in capital facitlies and
to avoid embarking on a facitily enhancement program, which when coupled with the existing
facility requirements, the City cannot affort to adequately maintain.

B. Citywide Funding Prioritization Criteria from 2015-2021 CIP
The following outlines the criteria likely to be used by the CIP Panel to evaluate all non-utility
CIP projects submitted for funding consideration.

Effectiveness at achieving City Mission/Community Outcomes/Council Priorities
e Effectiveness/extent to which project achieves Outcome/Council Priorities
e Tangibility/clarity of project results
e Multiple benefits

Mandates
e Legal
¢ Appropriate level of investment needed to meet mandate

Financial Factors

e Leveraging other funds—extent to which project is funded by external sources
Cost v. benefit--“bang for the buck”
Sunk costs—extent to which project expenditures have already been incurred

Avoided costs—extent to which project creates savings/decreases future
costs/reduces risks

e Stewardship—extent to which project protects and leverages existing investments

Timing/Urgency
e Project readiness—extent to which project can proceed within CIP period
e Need to move forward during this 7-year CIP period
e (ritical linkage to other high priority projects

Scaling

e LOS
¢ Right element of project at this time (e.g. full build, partial build, design only)
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Attachment E: Matrix comparing Council Priorities to Existing 2013-2019 CIP, Projects Proposed for 2015-2021 and longer term (through 2035):

Attachment E: May 12, 2014 CIP Update

Council Priorities — focusing on the
CIP

Existing CIP

(What is in the 2013-2019 CIP?)

(What specific projects have been proposed for consideration in the 2015-
2021 CIP?)

Note: These is not an inclusive list of all projects proposed, only those that
reflects the Council Priorities and are new projects. Does not include re-

NEW Projects proposed in the 2015-2021 CIP update

costing of existing projects.

Potential Capital Projects
Stretch beyond status quo CIP
“Starter Set”
(Projects that are not in either the 2013-2019 Existing CIP or been proposed
for 2015-2021 CIP)
Note: All values are estimated and have not been validated beyond 2021.

| Proposed $$ Request

| Estimated $$

Economic Development

No exclusive projects in the CIP, addressed through other priority areas.

Transportation and Mobility
e Transportation Capital Plan and East Link Complement: East Link Complement: Requested amount for
funding to implement it e East Link Analysis and Development e NE 12" to Spring Blvd these new projects Balanced package of long-term mobility investments. Scalable
o Include transportation projects e East Link MOU Commitments e NE Spring Blvd — 116th to 120th Ave NE exceeds: $100M Might include some combination of: $75-150 M+
complementary to East Link e 124" Ave NE — NE 15" to 18" St (Zone 1) (Full Implementation) e Downtown Transportation Plan Implementation
e 120" Ave NE, Stage 3 e NE Spring Blvd — 130th to 132nd Ave NE e NE 2" St Widening — Bellevue Wy to 112" Ave NE
e NE Spring Blvd (15" Street) — 116" to 120" Ave NE (Zone (Implementation of West Bound Lane) e NE 6™ St Extension
1) (advance to 60% design) e Station Area Plan Implementation o Bel-Red mobility improvements
e NE Spring Blvd — 130" to 132" Aves NE (Pre Design Only) e Capital projects from Transit Master Plan, i.e.
e NE Spring Blvd/136™ Place — 132" Ave NE to NE 20t St General Growth & Mobility Projects: - Bellevue College Connection
e Downtown Transportation Plan - 156™ Ave NE Business Access Transit Lanes
General Growth & Mobility Projects: Implementation e Newport Way sidewalks (Full Implementation)
e Lakemont Blvd/Cougar Mountain Way e  West Lake Sammamish (Phase 2, Design) e  West Lake Sammamish (Phase 2-5 completion)
e Northup Way Corridor Improvements e NE Spring Blvd, Zone 2 — 120th to 124th e Eastside Rail Corridor Trail Development
e NE 4% Extension Ave NE (Full Implementation) e  Other neighborhood sidewalks and bike linkages
e 120" Ave NE, Stage 1 — NE 4% to 8" St o Bellevue Way SE HOV Lane — 112th Ave
e 120" Ave NE, Stage 2 — NE 8" to 121 St SE “Y” 10 1-90
e NE Spring Blvd, Zone 2 — 120" to 124" Ave NE (Advance to |* Newport Way — Somerset Blvd to 150"
60% Design) (Design)
e Traffic Computer Upgrade (SCATS) » SE 16" St- 148" to 156" Ave SE (Full
e SE 16" St— 148" to 156" Ave SE (Pre-Design) Implementation) _
e  Neighborhood Sidewalks Program e Eastside Rail Corridor Trail (Plan
Development)
High Quality Built Environment
¢ Phase 1 Meydenbauer and
complete Downtown Park Circle e Phase | Meydenbauer Park and Downtown Circle completion e Downtown Livability Implementation Requested amount for e Completion of Meydenbauer Bay Park Scalable
by 2018 e Community Network Connectivity these new projects: e Downtown Livability elements $50-75M
e Smart City/high speed data e 156" Ave NE Business Access Transit $6M e  Community connectivity (broadband)
options (BAT) (Pre-design) \
e Downtown Livability e Completion of Downtown Park
implementation
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Attachment E: May 12, 2014 CIP Update

Council Priorities — focusing on the
CIP

Existing CIP

(What is in the 2013-2019 CIP?)

NEW Projects proposed in the 2015-2021 CIP update

(What specific projects have been proposed for consideration in the 2015-

2021 CIP?)
Note: These is not an inclusive list of all projects proposed, only those that
reflects the Council Priorities and are new projects. Does not include re-
costing of existing projects.

Potential Capital Projects
Stretch beyond status quo CIP
“Starter Set”
(Projects that are not in either the 2013-2019 Existing CIP or been proposed
for 2015-2021 CIP)
Note: All values are estimated and have not been validated beyond 2021.

Great Places

e Determination re: Performing
Arts Center

e Civic Center Plan integrating City
Hall, Metro Site, Convention Ctr.,
transit center, Ped. Corridor,
Wilburton Special Opportunity
District.

e Grand connection from
Meydenbauer Bay Park to the
Wilburton Special Opportunity
District.

e Update the Master Plan for
Ashwood Park

Purchase of the Metro Site

Requested amount for
these new projects
exceeds: $8M

Planning and early implementation of the
Grand Connection between Meydenbauer
Park and Wilburton

City Hall Plaza expansion

Ashwood Master Plan (Park Planning)

e Placeholder for potential contribution to Tateuchi Scalable
Center $75-150M

e Funding for open space and potential other civic
uses as part of Metro site development

e Grand connection from Meydenbauer Bay Park
through Pedestrian Corridor to Wilburton, incl. 1-405
open space lid

o Ashwood Park development

Regional Leadership

No exclusive projects in the CIP, addressed through other priority areas.

Achieving Human Potential
e Recreate Neighborhood
Program

Not in 2013-2019 CIP

NEP 2.0 — Neighborhood Enhancement Requested amount for

e 13 additional years of “NEP 2.0” at $1.6M/year $1.6M annually

Program these new projects: ($21M)
$9.5M
High Performance Government
e Hearing Accessibility in City
Meeting areas (Chamber, BYT, J e Notin 2013-2019 CIP e Enterprise Point of Sale Replacement Requested amount for e Mobile Workforce $1.5M

Botanical Garden)
e Technologies that improve
customer service

(technologies that help customer service) these new projects:
Hearing Assistance for Public Spaces $1M

Examples of other Projects in the Existing CIP

(What is in the 2013-2019 CIP?)

Examples of Other NEW Projects proposed in the 2015-2021 CIP update

(What specific projects have been proposed for consideration in the 2015-

2021 CIP?)
Note: This is not an inclusive list of all projects proposed. Does not include
re-costing of existing projects.

Potential Capital Projects
Stretch beyond status quo CIP
“Starter Set”
(Projects that are not either in the 2013-2019 Existing CIP or been proposed
for 2015-2021 CIP)
Note: All values are estimated and have not been validated beyond 2021.

Proposed $$ Request

Estimated $$

Examples of Other Potential
Projects not specifically
covered in the Council
Priorities

City Hall Garage Redevelopment
Park Levy Projects

Ped Bike/Sidewalks

Court Relocation

Requested amount for
these projects: $60M

Fire Long Range Facility Plan
Enterprise Content Replacement

Ranging up to
$60M

e Fire Long Range Facility Plan
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Attachment F: May 12, 2014 CIP Update

Attachment F: 2015-2016 Budget Preparation Calendar

Milestone/Process Point 2014 Month Status
Budget Survey of citizens Survey conducted | Completed,
in January; full highlights in
report available Budget
late March Workshop
Book, full
report on
line
Council validates the seven identified community February 3 Completed
Outcomes that will frame 2015-2016 Budget, as well
as the 2015-2021 Capital Investment Program (CIP)
Plan.
Neighborhood Leadership Gathering February 27 Completed
Staff Results Teams develop Cause and Effect Maps February - March Completed
and Requests for Results (RFR's) for each Outcome.
City Council will provide policy direction and 4-hour Budget Completed
priorities during a Workshop for the development of Workshop, March
the operating and CIP budgets. Tentatively, this will | 24
include a review of the preliminary financial forecasts,
, budget survey data, and a presentation on the ranking
criteria (“Requests for Results”) that will be used by
the Results Teams to evaluate proposals. Information
provided includes the City’s major financial policies
and a series of white papers.
Service providers or proposal writers (which could be | April Completed
a cross-section of departments, work teams,
partnerships, etc.) request funding from the Results
Teams in alignment with the Outcomes.
Addition Council Meeting on Capital Investment Plan | May 12 Tonight
First Public Hearing May 19
Results Teams rank or “buy” proposals; the buying May to July
process starts at the top of the list of ranked proposals
and moves down the list, buying according to priority,
until available funds are spent. A line is drawn at this
point, indicating which proposals are funded (above
the line) and which are not (below the line).
Council Meeting on Capital Investment Plan June 9
Council Meeting on Capital Investment Plan June 23 (tentative)
Council Meeting on Capital Investment Plan July 14
This recommended list then goes to the Leadership July
Team for a comprehensive review across Outcomes.
Second Public Hearing July

A second Council Workshop is traditionally held to
provide ongoing policy direction based on the Results

July 28 (tentative)
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Teams’ rankings and to review a revised and updated
comprehensive financial forecast that includes the
effects of the June-June CPI Cost of Living
Adjustment, etc.

Leadership Team recommends a budget to City Early August
Manager.

The City Manager presents his proposed budget to the | October

City Council.

Council reviews, holds a third Public Hearing, October to

deliberates, and adopts a final 2015-2016 Budget and December
2015-2021 CIP.
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